Committee Minutes
25 January 2009
Meeting opened: 2:11pm
 Attendees: PRK, Ju Landeesse,  Jess Bridges, Maia Bobrowicz, Christopher Phillips, Stephanie Bateman-Graham,  Kathryn Linge, welcome to Terry Chilvers, and Linda Deegan.
 

Apologies: Elaine Kemp, Alistar McKie, Stephen Dedman
 

Minutes of last meeting: Ju confirms, PRK seconds.
 

Actions from last meeting: 
PRK

· will contact Elaine re: getting bank statements. Done
· (and Ju) will set up duplicate statements through the bank so we can have regular statements. Done
· Ju, Elaine and PRK will get together and set advertising  rates by Sun 18th Rates suggested, discussion ongoing
·  will collate and put competition info online so we have a single, consolidated page of things people can enter. In progress
· Ju, Maia and PRK will look through the Madman catalogue and send a shortlist to the list Ju and Maia did so after the meeting
·  will correspond with Hachette Livre regarding events for Richard Morgan, and with publishers for prize bags and launches. He will also contact the hotel regarding room bookings and dates, now that we know when everyone is arriving. Done, awaiting response.
· has asked guests about food preferences, which he will forward to Ju. Done
· will email questions to new committee members, who will answer and email them to the list or Stephen. Done
· next meeting, PRK will read out WASFF insurance disclaimer. Explanation given during meeting
· will meet with Elaine for temp  handover of budget responsibilities. Done
· will do one condom run Carried forward
Ju 

· will email specific names and email addresses to PRK for adding to committee list Done
· (and PRK) will investigate getting duplicate statements so we can have regular bank statements. Done
· will get logos from Shiny and ASIM and ASIF Done and sent to list
· Ju, Elaine and PRK will get together and set advertising  rates by Sun 18th
· and Maia and PRK will look through the Madman catalogue and send a shortlist to the list Discussed after meeting
· will send email to PRK with short story etc competition details Done – sent to list
· will contact Quality Comics and Madman regarding advertising Sent to Madman, still needed for Quality Comics
· will contact Supanova – reciprocal advertising agreement with 2010. Done
·  will start organising guest dinner. PRK has asked guests about food preferences, which he will forward to Ju. Plan: Wednesday before con, double guest of honour event. Email sent to list, discussion started
·  will contact small press people (advertising space in con book, interviews from Richard Morgan, as examples. Consult R’s email) Carried over
· will enquire about Supanova magazine advertising will look at seriously if it’s less than a few hundred. Carried over
· will check with Wai-Con regarding con bags and prices. Continuing
· will send email with roster times etc for Wai-Con to list. Done
· will send initial email approaching sponsors about banners for website (cc’ed to Christopher) Done. 
· will get Linda up to speed on the Tin Ducks. Scheduled for after meeting
Elaine

· will email budget update Carried forward for next WASFF meeting
· Ju, Elaine and PRK will get together and set advertising  rates by Sun 18 
· and PRK need to sit down and update budget regarding airfares and rooms by Sun 18th
Alistair (is an apology)
· will inquire about specifics for Art Show sponsorship with his employer

· will liaise with his employer regarding sponsorship, specifically inquiring about the loan of two projectors, a computer and a printer

·  will email Calum with tech needs for the masquerade.

·  will send out an email to the Swancon list with specific needs, asking for people for specific tasks.

·  will send out email/info about chocolate selling to the world
· will send Ju a copy of last year’s Tin Ducks slideshow.
· will organise hucksters – emailing the Swancon list with details, emailing people who have expressed interest.
· Will do a condom run
Calum

· will liaise with Programmer (Maia) to assess our tech requirements. 

· will send price list from last year to list. Done
Christopher

· will work on navigation on the website Done – ‘links will be changed to  Sponsors.
· will update the guest biographies – see PR2 for changes Done
· (and Maia)  will talk about programming program. In progress
· will put “what is a Swancon?” text and Masquerade text on the website.  Continuing
· Christopher will distribute PR2 and flyers, and will remind vendors of price rise, and ask Planet if they want to do a prize pack. Done, has taken memberships from Tactics
· Christopher will investigate prices of 4 colour card printer (both outright cost of printer, and printing in black and white)  Continuing. Email PRK before 8th  Feb, for WASFF meeting
Jess 

· will send out email with recycled text, and calls for new text Needs updating
· will email C. about songvid competition. Done, awaiting a response, will send a follow up email.
Kathryn

· will send “what is a Swancon?” final PR1 text to Christopher. Done
· will design certificates for Competitions and Tin Ducks Done
· will draft up designs for membership cards (black and white design for day members; colour designs for full members, guests, volunteer and committee members)  Done
Stephen

· Email estimation of how many flyers we have. Apology – carried over 
Steph

· will develop guidelines for the Art Show judging In progress
· Is working on an Art Show entry form, and on a database Entry form done, database in progress.
· Send link to Art Show to PRK so he can collate it onto a competition page Done
Maia

· Ju, Maia and PRK will look through the Madman catalogue  and send a shortlist to the list Discussion done after meeting
· will continue organising and agitating for panellists On going, ideas and people are flowing in.
· will start ‘blocking’ guests into the program. Ongoing, now starting to put guests into specific panels
· will formally email Gynacon members asking for panel ideas Gynacon now have  three formal slots in the programme.
Correspondence: 
· Ju and Supanova have been working out a reciprocal advertising agreement for Swancon

·  PRK has been communicating with publishers, guests and the hotel

· Steph has communicated with ArtsHub Australia: we now have reciprocal website advertising; she has also communicated with potential panellists.
Guests: 
· Dinner: will be held at The Greek. Ju reports she’ll try and get an entrée-and-main or main-and-dessert menu, rather than a three-course-meal as a way of keeping costs reasonable.  We need to cover the costs of the seven guests, and we’ll try and covers guests’ partners, if possible. Ju suggests a ‘closed’ event as a way of limiting surplus, meaning that it’s for committee members, and paid for by committee members -- this will need to be confirmed with Elaine.
· Lunches: Maia suggests ‘hosted’ lunches during the con, or organised lunches that may or may not include guests/big name Swancon people.
Venue:

Standard room for family use: 
· PRK has emailed the hotel, informing them of when guests are arriving, and asking if there is a room available that we could use as a family room, and if so, how much it would cost. We would want it Friday, Saturday and Sunday, so would be booking for Thursday night as well, to ensure availability on Friday morning.
· PRK will check with Elaine if we have the budget to cover the room for the con.
· Maia will contact the parents sub-committee regarding the potential covering of room cost if it turns out the budget can’t cover it.
  

Budget/Memberships: 
· Treasurer is an apology

· Christopher has picked up memberships from Tactics (4), and others are awaiting pick up White Dwarf.
Sponsorship/Fundraising: 
· Ju reports that Supanova and Swancon have negotiated advertising for Swancon 2010 in return for Supanova advertising in 2009’s publications. 

· Ju reports that Madman will send us a prize pack. They aren’t making us pay for licensing fees, but will still require ‘hoop-jumping’ for said licence. 

· Ju reports that the chocolates are still at Fantastic Planet. (Alistair needs to distribute chocolates)

· Sponsorship banners and logos are going on the website.

· We currently have plenty of T-shirts in stock
Advertising:
· Swancon 2010 will be advertising in the programme book. We can offer colour cover ‘wrap’. $200 A5 colour in the cover for the programme book.
· Orion has been asking about events for Richard Morgan. PRK suggests a book signing to be held in a major chain store before Swancon, with advertising to promote the convention. PRK will check with White Dwarf and Fantastic Planet before committing anything to the signing.
· Ju reports she has sent an email to Articulate asking if they wanted to conduct an interview with Richard Morgan (awaiting response), and will send a similar email to Black magazine, and to small press publications
Programme Book: 
· The committee will work out timetable for book next meeting
Progress Report 3:

· Swancon 2010 has been offered advertising space and PRK will send them advertising rates.
· Sponsors will be listed by name, logo and URL.
· There will be a brief paragraph for each panel item – Maia will do composition, Jess and PRK will do second round editing.
· Tin Ducks voting form will be a standard A5 page.
Programme:
· Maia reports that the programming sub-committee meeting was very constructive. Volunteers have been confirmed, or have been contacted about numbers of panels. The website software has been very useful.
· Maia has consulted with Twelve Planet Press will be doing a book launch, and they have selected the slot against the Market Day.
· Program has been ‘blocked out’ on a macro level.
· Public programming meeting will be held on the 15th February. Maia will arrange with Elaine and Stephen to do a closed programming meeting beforehand (pencilled in for the 14th February)
Competitions:
· The committee decided that it was acceptable that the Art Show and the Short story competition have different age brackets. In this case: the Art Show shall have a category for under 12s, and the Short Story competition shall have an under 16s categories. Both shall have ‘open categories’ (open to everyone over 12, and 16 respectively). Entries must be nominated for only one category, and can only win one category. 
· YA Short Story will not have an entry fee, and we’re awaiting ASIM response regarding fees for the open Short Story competition. ASIM are coordinating prizes for the open category. Swancon will receive the entry fee. Ju will find out if ASIM are happy to do pre-screening; submission fee for non-members (suggested: $10) and limit on the number of stories submitted (suggested: 5). PRK will set up open email subs to for open SS. 
· Cosplay will be a category within the Masquerade. (Best costume overall will win a membership prize, and the rest of the categories – including Cosplay, and groups -- will receive honourable mentions and minor prizes that will de dependent on the surplus).
· Gaming will have record attempts etc, but there won’t be budget-required prizes.
Gaming:

Terry reports on his ideas:

· The gaming will be incorporated into the programme.
· “Introduction to gaming”, with bookings for games.

· Introductory panel in the beginning.

· 2-3 volunteers at any one time

· WA Board Gaming Association volunteers – Friday and Sunday, 10am-6pm structured gaming.
· Saturday: gaming with kids; print-and-play gaming.
· Monday morning: record gaming attempt.

· Will look into a Zombie Coordinator

Volunteers: 
· Alistair is an apology, and has no updates for his action points.
Art Show:

· Steph reported via email that she had several plans for the Art Show including:
· A communal art work that could be auctioned for charity/ DUFF/ Swancon 2010 etc
·  An art books "library" a.k.a. Pile o' books with pretty genre pictures and dragon-drawing tips. She can probably source enough for the display from home. 
·  One or more short "meet the artists and listen to them explain what they were thinking" sessions, this would be scheduled on the fly, possibly at lunchtimes.
Tin Ducks:
· Theme for awards night: ‘Lost in space’: black velvet with fairy lights; hanging stars and ‘beasties’ scattered around the room.
· Linda will work out an approximate budget: pinboards can be used from the Art Show etc

· Trophy: There will be 10 trophies: 6 categories, which accounts for breakages, competition ties.  Linda and Ju will organise trophy ideas
Masquerade: 

· Linda has volunteered to be coordinator: the committee thanked her, and filled her in on specific duties.
· There was some concern about not providing food, PRK will investigate our obligations regarding food provision.

Website: 
· The sponsors’ banners will be a footer on each page. Christopher will get banners from sponsors.
· Terry will write up an outline to go on the website (and PR3), send to the list
Waicon

· The roster: PRK Sat 8 (8.30ish)-11; Christopher (11-2.30) and Jess (10-2.30) for mid Saturday; Ju 2.30-6pm. Sunday: Ju 9-12;  Maia and Jess 12-4pm; PRK will do 4-6 and takedown. Ju will see if anyone from the 2010 committee is available, and discussion will continue on list.
·  Fliers and T-shirt: FP and Stephen and Elaine have some. Alistair will coordinate pick up and delivery of T-shirts, fliers, PR2s, cashbox, other Swancon stationery box to Saturday morning set up person.
· Memberships: selling as standard, with a sign up sheet for more information. list discussion: are we doing a raffle? Day membership?
·  Chocolates: We can’t sell chocolates, food or drinks. We will sell T-shirts and memberships
·  Posters: Kathryn will send A4 and A3 poster files to PRK to print off posters.
·  Other logistics: Nil
WASFF’s Insurance and Liability requirements:
· Anything ‘non-standard’ is not covered. Every member must sign a disclaimer. Events with a risk will have a verbal disclaimer, and the programme will indicate which panels they are. 
Other business: 
· PRK reports that the WASFF BBQ is occurring: anyone who is attending needs to email PRK with numbers and dietary requirements.
Action list: 
PRK:

· Ju, Elaine and PRK will finalise advertising rates discussion

· will collate and put competition info online so we have a single, consolidated page of things people can enter.
· will do one condom run
· will forward decided advertising rates to the list
· will check with White Dwarf and Fantastic Planet before committing anything to the signing.

· will send Swancon 2010 advertising rates for PR3
· will set up submission email for the open short story competition
· will check with Elaine if we have the budget to cover the room for the con, and will post to the list
· will investigate our obligations regarding food provision vs. alcohol consumption
· and Elaine will update budget regarding airfares and rooms

Ju

· Ju, Elaine and PRK will finalise advertising rates discussion

· will contact Quality Comics regarding advertising 
· will contact small press people (advertising space in con book, interviews from Richard Morgan, as examples. Consult R’s email)
· will enquire about Supanova magazine advertising will look at seriously if it’s less than a few hundred.
· will talk to Elaine about closed GoH dinner. 
· will send an email to Black magazine, and to small press publications asking if they wanted to conduct an interview with Richard Morgan

· will find out if ASIM are happy to do pre-screening of open short story competition, as well as confirm: submission fee for non-members (suggested: $10) and the limit on the number of stories submitted (suggested: 5).
· (with Linda) will work out Tin Duck trophies

· will see if anyone from the 2010 committee is available to cover part of the Waicon roster

Elaine
· and PRK will update budget regarding airfares and rooms

· Ju, Elaine and PRK will finalise advertising rates discussion

· will email budget update

· will hold do a closed programming meeting with Maia and Stephen. 
Alistair

· needs to distribute chocolates still at Fantastic Planet

· will inquire about specifics for Art Show sponsorship with his employer

· will liaise with his employer regarding sponsorship, specifically inquiring about the loan of two projectors, a computer and a printer

·  will email Calum with tech needs for the masquerade.

·  will send out an email to the Swancon list with specific needs, asking for people for specific tasks.

·  will send out email/info about chocolate selling to the world
· will send Ju a copy of last year’s Tin Ducks slideshow.
· will organise hucksters – emailing the Swancon list with details, emailing people who have expressed interest.
· will do a condom run
· will coordinate pick up and delivery of T-shirts, fliers, PR2s, cashbox, other Swancon stationery box to Saturday morning set up person.
Christopher
· will create a specific ‘Sponsors’ page on the website.

· will put “what is a Swancon?” text and Masquerade text on the website.  Continuing
· will investigate prices of 4 colour card printer (both outright cost of printer, and printing in black and white)  Continuing. Email PRK before 8th  Feb, for WASFF meeting
· will get banners from sponsors and upload them as footers for the website
· will pick up memberships White Dwarf, and ask Planet if they’re interested in doing a prize pack

Jess 

· will send email updating PR3 task list
· will give Songvid competition update

Kathryn
· will produce a banner for Supanova’s website.

· will send A4 and A3 poster files to PRK to print off posters
Stephen

· will email estimation of how many flyers we have
· will hold do a closed programming meeting with Maia and Elaine

Steph

· Will continue developing the Art Show judging guidelines

· will continue developing Art Show database

· will send Christopher ArtsHubs logo to be put on the sponsors’ page

Maia

· will arrange and hold a meeting Elaine and Stephen to do a closed programming meeting, pencilled in for 14th February.
· (Pending PRK’s email to Elaine regarding affordability of room) will contact the parents sub-committee regarding the potential covering of room cost, if the budget can’t cover it.
Terry

· will look into a Zombie Coordinator

· will write up a brief plugging gaming to go on the website (and PR3), send to the list

Linda
· (with Ju) will work out Tin Duck trophies
· will work out an approximate budget for the awards ceremony

Next meeting: Sunday 9am 8th Feb. 28 Renou Street Queens Park
 

Meeting closed: 4:48pm
